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Today’'s Discussion . baanan
« Milestone schedule
 Progress
= Plan Development & Public |
Involvement :

« Core Message

e “Engage’”: Phase 1 Public Input

« Community Open Houses July — )
August 2017 ‘

 Next Steps
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Milestones

> <

January 2017 Summer 2018

Public Input &

Set Overal Public Input Public Education

- VS Scenario Planning
Direction

DELIVER

Engage Phase to kick off with launch
of project website and a series of
community open house meetings.

We are
here




Progress

Preparation underway for technical analysis
building off work to date

 Major investment corridors

 Potential for operational and access
Improvements

e Potential for service enhancements

Finalizing METRONext logo, brand, core
message

Preparing for Community Open Houses

Responding to public comments through
METRO webpage

Technical Analysis Focus Areas
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Core Message

A critical plan for a changing region

The plan will define opportunities and priorities for
how METRO can improve transit service for the

Houston region.

We need your input!

The plan’s success depends on strong community §
engagement and the ability to meet needs and

capture opportunities.
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Framework

Initial plan outreach framed around:
Then

METRO has adapted and evolved from its inception in 1978

Now

METRO continues to improve service but the growing
region and changing development patterns present both
new opportunities and challenges

Next

METRONext will help define a path forward to capture
opportunities to address Houston’s transportation needs
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Engage: Phase 1 Public
Engagement

Open House
concept

> Stations aligned with
Then>Now>Next

e Educate
e Create excitement and a call to action

Purpose and

ObJ eCtlveS  Present findings and opportunities from work to date
« Solicit ideas for METRO’s next capital projects and service
enhancements
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Engage: Phase 1 Public Input

e 25 Community Open
Houses
 Multi-Channel
Community Notification
e« Comprehensive Ad Buy
 Ongoing Community
Engagement




Engage: Phase 1 Public Input

g Interactive Survey
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Strategies for y i 3 i
= | O If you had $100 million
O |: |: dollars to spend on transit
O g < in the Houston Region,
O u t r e aC h d 9 8 how would you spend it?
g % j Allocate the tokens to tell
> Community Involvement = .
Committee ) R
a Drag coins to invest in the
> Technical Advisory Stakeholders 2 categories you prefer
> Key Outreach Tools
> Website :V;;
f%:;
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> Survey =
. fg:;
> Video =
= b=
> Printed and electronic 5%;;; E
materials = =
> Email and other notification < 2
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process

3 Spend Your Money

Enhanced
Station/Stop
Amenities

0

Rail/Bus in
Own Travel
Lane




Next Steps

Stakeholder Engagement
« Open house meetings

e Website and survey launch
« Community stakeholders

e Technical advisory

Technical Analysis
 Major investment corridors

e Operational and access
Improvements

e Service enhancements
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